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Cadre workshop: Roll out 
to next management level

2 days

WORKSHOP 1
– Roles and expectations in 

management
– Verify management 

meetings

Mai

Roll out workshops  
in divisions

1 day each

August November January/February

CADRE WORKSHOP 
– Roles in management 
– Present and discuss decision 

making matrix with all 
management

Workshops with the top 
management team 

2 days each

Interviews
with management

1,5 hours each 

Steering meetings with 
MD and Head of 

Finance

Figure: Aligning Management Roles and Responsibilities 
Change Architecture „Short Decision Processes” at Schiedel Chimney Systems

WORKSHOP 2
– Verify own job profiles, responsibilities 

using critical incidents method
– Redesign decision making processes

ROLL OUT WORKSHOP 
– Breaking down the decision 

making matrix on employee 
level



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

MAG. BARBARA WINDISCH, MBA 
Brucknerstrasse 2, 4050 Traun/ Austria 
 

M +43. 664. 140 90 74 
E consulting@barbara-windisch.at 

W www.barbara-windisch.at 


